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Agenda

Questions welcomed 
throughout!



“A mentor is a person who helps a lawyer 
develop professionally to achieve the 

lawyer’s desired professional goals, and 
mentoring is the process by which the 

mentor and protégé work together to identify 
and help the protégé work toward those 

professional goals.”

Ida Abbott, The Lawyer’s Guide to Mentoring



Effective mentoring means 
caring about another’s 

success and generously going 
out of your way to help them 

achieve their goals.



Benefits of Mentoring?
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Poll Question:
Benefits of Mentoring – which is your top one?











Brain-Aligned 
Mentorship

Respect & Recognition

Connection & Belonging

Autonomy

Certainty

Fairness

Growth

Meaning



Guiding Principles
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Core Skills



Listening and Questioning
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Hold a Mirror
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Encouraging
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Sharing and Requesting
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Action Planning
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Poll Question
Core Skills – Which is 
one you would like to 

strengthen?



Mindset Alert
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Truth telling
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Ida Abbott, The Lawyer’s Guide to Mentoring



Gen Z Mentorship
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Source: How to Mentor Gen Z Lawyers 
by Susan R George (ABA)



Difference Between 
Mentorship and 

Sponsorship



A Continuum of Support

01 Mentor: Provides support,  advice, or coaching

02 Strategizer: Provides insider insights to help 
person advance

03 Connector: Makes helpful introductions

04 Opportunity Giver: Provides valuable 
opportunities

05
Advocate: Publicly advocate for the person, 
and support behind the scenes when they 
cannot advocate for themselves

More private

More public



Poll Question: A Continuum of Support – How far do you go?

01 Mentor: Provides support,  advice, or coaching

02 Strategizer: Provides insider insights to help 
person advance

03 Connector: Makes helpful introductions

04 Opportunity Giver: Provide a valuable 
opportunity

05
Advocate: Publicly advocate for the person, 
and support behind the scenes when they 
cannot advocate for themselves



Phases of a Mentoring Relationship



Formation – meeting one
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Meeting One – Align Expectations



Start well to avoid these common challenges
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Mentor Express
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Sample Agenda 
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Closing the Relationship – Meeting Preparation 


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Final Meeting Sample 
Agenda



More Mentors is Better



Questions?
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